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UAPB FACULTY/STAFF SENATE 
 
 

Minutes of Faculty/Staff Senate Meeting 

March 7, 2017 

 

I. Call to Order 

 

II. Dr. Rice Called the meeting to order at 3:00 pm 

 

III. Chancellor Laurence Alexander  

1. Wants to make sure your UAPB is in line to receive grant money for STEM 

funding.  Chancellor Alexander spoke with Dr. Bobbitt to ensure UAPB would 

have an opportunity to submit the information regarding the associate degree 

programs on the University of Arkansas Board agenda during the meeting 

scheduled for March 2017. 

2. The prior week Chancellor Alexander, along with other HBCU’s, attended the 

Thurgood Marshall session in Washington DC. There were meetings held with 

political figures in the Oval office of the White House. Those in attendance, 

Representative Walker of Virginia Tim Scott South Carolina, Speaker of the 

House Paul Ryan, and others.  This was a great platform for the organizations to 

share their concerns with this administration.  Chancellor Alexander felt the 

success of this experience and the opportunity to dialogue in this manner should 

be on going.  This forum provided an opportunity for HBCU’s to foster positive 

relations with Congress and for Congress to understand the needs and 

contributions of the HBCU community.  Chancellor Alexander also had an 

opportunity to speak with Senator Bozeman of Arkansas on behalf of the UAPB 

community.   

3. Continued relations with the Pine Bluff Arsenal were mentioned.  

4. Pine Bluff Commercial – acknowledged the increased enrollment at UAPB by 6% 

increase this year.  Dr. Okiror is looking at a 6% increase going forward. 

Chancellor noted that this is a collective effort and enrollment will be up because 

we are all working together. 

5. Design Group is the marketing firm UAPB has been proactive in creating a 

Positive image for UAPB. 

6. Higher Learning Commission (HLC) gave a final approval for accreditation.  

Initially, HLC noted four areas of concerns but after further review there was only 

one, Assessment, but UAPB has a great plan to address assessment in place. 

7. Marla Mayberry is the new Vice Chancellor of Institutional Research 

Advancement; her first day will be March 13 2017.   

http://www.uapb.edu/


1200 N. University Drive, Mail Slot 4793 | Pine Bluff, AR 71601 

Office (870) 575-8907/8718 | Fax: (870) 575-4631 | www.uapb.edu 
UAPB is and Equal Opportunity/Affirmative Action Institution 

 

8. UAPB’s strategic plan over the five priorities work is to help guide site team.  

Doing the implementation plan for self-study at the same time was a bit too much 

so the implementation plan was put aside for a while.  As we gear up again 

remember, this should not be a burden on one particular person for department.  

Hopefully, as we work together we can commit a plan and timeframe to 

implement that plan.  This is a multi-year strategic plan that will be addressed 

over several years.  If we do not put the plan into action it will just sit on the shelf, 

so we have to be aggressive to get it done. 

 

IV. Acceptance of Minutes (Jan. 10th and electronic Feb. meeting) – tabled until 

April meeting  

 

V. Discussion Items  

1. Campus Bookstore Update- Local and Regional Follett Representatives 

a. Adoptions issues among faculty – Adoption cycle allows them to source the 

material.  Students will get half of what they pay.  

b. November 1 is the adoption date for the state of Arkansas. The adoption 

contract is an important step of this process.    

c. Price course match with another concern - Price match if same material 

competitors have the same material.  Once the student comes in for a price 

match the student will get a gift card. They had technical difficulties which 

caused problems with a price match but the issued has been resolved. Premise 

of price is to keep the business at UAPB. There will not be price matches with 

companies like Jeggs because they are not respectable competitors. 

 

2. Campus Safety/Parking Issues- Chief Maxcie Thomas  

There is amply parking for students if they park in the designated locations. Most 

of the violation are close to the Academic I and Academic II buildings.  Campus 

police are enforcing the parking violations, and will start towing vehicles again to 

drive home the point of compliance.  A message was sent out in campus bulletin 

about the parking policy be reinforced. Facilities management is the point of 

contact regarding the paint to identify the parking spaces.  Not sure about when 

the campus will secure a gate around the campus perimeters but we have to work 

within the context of what we have. If there is a problem just call campus police. 

 

UAPB has not considered having its own tow lot to help reduce the cost for 

students but the current practices are similar to those of other campuses.  Students 

are given a grace period but once the semester starts and after the third ticket the 

car is towed.  A parking ticket is $35 ticket and $30 decal.  According to Chief, 

there are repeat offenders – suggest we turn the heat up to let them know the fines 

are serious.  This provided to be helpful last semester. If an employee has a 

second car it will be necessary to have a second pass.  Students can drive to class 

they just have to part in the appropriate parking spaces to avoid being ticketed. 

For concerns about pedestrian crosswalks, UAPB has placed signage in locations 

that are on the property of UAPB, which is on the streets of Kennedy and Reeker.  

UAPB will look at a possible cross walk on Kennedy.  He is not sure when locks 
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to classrooms and eternal doors will be installed.   Chief Thomas looks forward to 

a single point of entrance and exit for our campus. Additionally, he is also in 

support of every one having visible identification for students and employees.  

 

3. Facilities Management Update - Mr. Robert Wall  

Not present, but representatives could submit their concerns to the Senate and a 

list will be compiled submitted to facilities management. Ms. Meadows will 

create a form in Google and a deadline will be included in the document. 

 

4. Retirement Benefit Updates- Mrs. Cynthia Hunter  

Reminder, retirement deductions will increase by 2% July 1, 2017. There will be 

two new voluntary products beginning July 1, prepaid legal and identity theft, 

both can be payroll deducted. Currently no health plans changes.  Be sure to 

check the campus bulletin other benefits related changes. 

 

5. Faculty Staff Budget Committee Update- Mrs. Sheena Meadows 

a. January 2017 it was determined that there were still some outstanding budget 

information.    

b. Electronic PAF’s will be system-wide.  Fee for a transcript.   

c. Update indirect cost proposals changes will be on hold for now.   

d. Four-day workweek will not happening now because campus leadership wants 

to look like a viable campus.   

e. Licensed Therapist – FT is more likely now that student enrollment has 

increased. Third party travel vendor (Wagner) – seeking a vendor with better 

rates, but you are not required to use them.   

f. For the first time this year the budget committee has rerouted the process to 

actively engage the respective areas.  This will be afforded each area the 

opportunity to assess and make recommendations.  This affords the budget 

committee a more realistic perspective of how to service the campus at-large. 

Please forward any additional request within the next week.  

g. There are still concerns about in-indirect cost rate at UAPB being higher then 

other colleges.  To have this concerned addressed is important because it 

would be helpful when to have an indirect cost lower than 6% when writing.  

 

6. April Elections (President and Vice-President)- Mr. Robert Thompson 

Please forward recommendations for the President and Vice-President elections to 

Mr. Thompson before April 4, 2017. 

 

7. LiveText Assessments- Dr. Sederick C. Rice 

Be sure to actively participate in the assessment, refrain from duplication, and 

make sure your rubrics are updated and uploaded to the live text.  

 

Senator Roll Call- Assessment of Quorum- Yes 

 

VI. Legislative Item 
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Dr. McCray, reminded faculty that students taking summer classes and in the LIONS 

program, need AP and concurrent credits, need to have viable classes.    

 

Revised Summer School Time Blocks - Effective Summer One 2017 

Motion: Sheena Meadow | Second: Donna Mooney | Passed 

 

VII. Items from the Floor 

a. Dr. Michael Bates reminder that March 20-26, 2017 the Vesper Choir will be 

traveling to Europe.  

b. March 30, 2017 there is a State Board of Nursing visit.  

c. The minutes for January 2017 and February 2017 were tabled until April for 

approval.  

 

VIII. Adjournment at 4:30pm 

 

IX. Next Meeting, April 4, 2017 

 

Minutes recorded by Karen Baker 

Faulty/Staff Senate Secretary 
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